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1. Five=year Plan -

ae 18 cargo ships are to be consiructed for foreign trade in the Wismar
and Warnemflnde shipyards in the years 1951-1955 as follows:

" Year Wismar Shipyard " Warnemfinde Shipyard

Type I Type II Type III Type IV
1,000 GRT 3,000 GRT 5,000 GRT 8,000 GRT
1951 - - - -
. o :
1952 - - - C -
1953 3 1 1 -
195 3 1 - 1
1955 3 3 1 L
Total @ : 5 2 2

b. Cost of Production

"he estimated cost of production per ship is as follows:

9 Type I (1,000 GRT) 1,000 TDM per ship

g w  II (3,000 GRT) _ 4,000 TDM v ®

2 m III (5,000 GRT) 8,000 TDM " "

2 ® IV (8,000 GRT) 8,000 TDM " ¥
Total cost 61,000 TDM
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2, Five=year plan
a. 20 car;zo'vessels are to be built as follows:
Type I Type II Type III Type IV
1,100 GRT 2,200 GRT 14,500 GRT 6,500 GRT
1951 - - - -
1%2 - - - -
1953 3 1 1 -
195k 3 1 1 1
1955 b 3 1 1
Total 10 5 3 2
b. The estimated cost of,produetibn evéty year under this scheme is as
’ follows: . .
. ype I  Type II  Type IIT  Type I Sum
1951 1,500 - 1,400 - 2,900 TDM
1952 9,100 2,800 75500 3,200 22,600 TOM
1953 7,700 9,000 10,000 11,000 37,700 TDM
1%L 8,000 10,900 9,000 15,700 12,600 TDM
1985 3,700 7,300 5,900 8,000 2,900 T
Total 30,000 30,000 33,800 37,900 131,700 TDM
c. Funmmﬂ.%‘m“% the estimate of eosts '
. n 50X1-HUM

Type I Iype II Iype IIT  Zype IV
1st ship 3,750 7,500 . 13,000 19,900
2nd " 3,750 6,500 11,006 18,000
3rd " 3,350 5,900 9,800
Lth " 3,350 5,200
Sth " 2,900 1,800 -
6th K 2,900
7th " 2,600
8th " '*2,600 ‘
9th " 2,400
0th " 2,L00
ml 30,063 30,OOOL 33,800 37,900 131,700
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3. Alternative proposalt
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a. In order to cut down the cost and also the avoid dispersal of qualified

_labor, it is proposed that
at each yard at one time. .
‘should begin in Wismar and of Type IV in Warnem{!nde‘

only one type of ship
According to this plan,

be constructed .
construction of Type I

b

b. By 1955, 22 ships can be cqns‘t.ructedﬁaccording to this plan. - 50X1-HUM

¢. Plan for completion of 22 ships:

Type I Type II Type I1I Type IV
1%3 3 - - -
195L 7 1 - 2
1955 1 L 3 1
do. Costs per'ship; according to this plan are as follows:

| Type I Type II Type III Type IV
1st ships 3,750 5,800 10,000 20,200
2nd ships 3,750 5,200 9,000 17,750
3rd ships 3,290 1,800 8,200 15,750
Lth ships 3,290 451400 '
Sth ships 2,925 145200
6th ships 2,925
7th ships 2,625
8th ships 2,625
9th ships 2,390
10th ships 2,390
11th ships 1,940
Total 31,900  2h,40o 27,200 53,700
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18 ships are to be constructed in the five-year
plan as follows? . .

8 ships of Type I 1,100 GRT
]_‘ " " Ty'pe II 2’200 GRT

ge ao

3 " " Type III L,500 GRT
3 " " Type IV 6,500 GRT
* 18 ships - 50,600 GRT

b. Intended dates of completion are aé-i‘pllows:

TpeI | TypeIl  Dype 1T Ipe IV
98 - - - .
12 - - . -
1983 2 2 1 -
195k 3 1 1 2
1955 3 1 1 i
8 b 3 3

c. The cost of ‘these ships would be as follows:

TypeI ITypeIl TypeIII  Iype IV Total
1951 1,500 - - 400 1,900
12 7,400 - R 1) 15,500
1953 1,6l0 2,500 2,700 22,200 142,040
1L 1,560 13,l50 13,700 22,600“ , L3100
1%5 = 14,250 10,800 400 . 15,450
25,000 20,200 27,200 53,700 126,200

d. It is still undetermined whether the CDS will receive 18 or 22 ships
under the Five-Year Plan. According to the preliminary estimates, the
cost for 18 ships would be 126,200 TDN, and for 22 ships would be
137,200 TDM, © : o

6. The Creation of a Central Construction Bureau for Shi buildingiz 50X1-HUM

a. At present, offices for planning, construction, research and development
. are distributed in a mumber of dif“erent localities. The repalr program
{8 dealt with in Berlin while the building program is handled in Warnemiinds,
‘Stralsund, and Rosslau, and- the research office for towing experiments is
Jocated in Berlin-Koepenick, Thus the necessary cooperation, «= wll
as coordination of worlk, among various shipyards is lacking.
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If the shipbuilding industry is to cope with the large fleet to be built,
all offices involved must, in view of the acute shortage of qualified
personnel, be centralized as quickly as possible. s

As a site for the centralization; only Rostock can be consldered. As
a shipping center it offers possibilities for dealing with the require-
ments of builders and, at the same time, offers the necessary contacts
with the university and with the Engineers' School which is now undexr
construction,

It 15, therefore, proposed that a central construction bureau, (Zentrales
Konstructions Bliro fiir den Schiffbau) be instituted at Rostock on

-1 Jamiary 1951, The bureau should absorb the following offices:

1) The Warnemfinde construction office (Kob#)

2) The BerlineKoepenick construction office

3) The central office of standards

L) The towing experimental stations (to be built)

The proposed central construction bureau would establish a center for
projects and planning tasks for the whole shipbuilding industry at

Rostock.
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